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MEMORANDUM   

DATE: May 1, 2008 

TO: NYSRC Executive Committee  

FROM: Paul L. Gioia 

RE: IRM Voting Procedure 

The following is a description of a revised IRM voting procedure based on the 

discussion at the Executive Committee meeting on April 11, 2008.  I have suggested an approach 

to resolving a tie vote in the straw poll. 

1. The Executive committee will conduct a discussion of the IRM study, the base 

case IRM, and the sensitivity studies, in which each Executive Committee 

member will have an opportunity to express his views. 

2. Alternative (a):  The Chairman will then request the Executive Committee to 

determine whether the initial vote should be on the adoption of the base case IRM 

as the final IRM.  If nine or more members concur, the initial vote will be a secret 

ballot on whether to adopt the base case IRM as the final IRM.  In the absence of 

a concurrence of nine or more members to have an initial vote on adoption of the 

base case IRM as the final IRM, or if such vote is taken and the necessary votes to 

adopt the base case IRM as the final IRM are not received, a secret straw poll will 
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be taken in which each Executive Committee member will indicate the IRM they 

support, based on the discussion of the IRM base case and the sensitivity studies.  

Recommended IRMs will be expressed in .5% increments from the base case 

IRM.  The Executive Secretary will announce only the IRM that received the 

most votes.  The Executive Committee will then vote on the IRM that received 

the most votes in the straw poll.  If the nine votes necessary to approved are not 

received, a vote will be taken on the IRM that received the second most votes, and 

so on. 

Alternative (b):  The vote on whether to vote on the base case IRM as the final 

IRM is eliminated, and the voting process begins with the secret straw poll. 

3. If there is a tie in the straw poll, the IRM first voted on will be the IRM that is 

closest to the base case IRM.  If there are IRMs that are equally close to the base 

case IRM, the IRM that is closest to the current IRM will be voted on first. 

4. The Executive Secretary will distribute printed ballots for each vote which will 

indicate the subject of the vote, the identity of the Executive Committee voting, 

and member’s vote.  The Executive Secretary will tabulate the votes and 

announce the results, but not how individual Executive Committee members 

voted.  The tabulation of the vote will be confirmed by the Counsel to the 

NYSRC.  The Executive Secretary and the Counsel will treat the voting 
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information as confidential and not to be disclosed to any Executive Committee 

member or any other party, except on the express direction of the Executive 

Committee.  The Executive Secretary will retain the voting records for a period of 

three years. 

5. Once an IRM has achieved the votes needed for approval, a confirmation vote 

may be held at the request of an Executive Committee member. 
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